Contact Home

Zillion Inte%ra
ESDM Action Coac

is a global integrated execution platform for Electronic
System Design & Manufacturing, delivering single-window accountability
from land acquisition to global market expansion — enabling enterprises to
build scalable, compliant, and globally competitive manufacturing
ecosystemes.
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I“l Corporate Business

Welcome
Message

A Strategic Division of Zillion Link Private Limited . We provide
end-to-end integrated solutions for:

e Electronic System Design & Manufacturing (ESDM)

e Electronic Manufacturing Services (EMS)

e Semiconductor & EV Electronics

e Global EMS & OEMs entering India

Our Vision
To build India's most execution-driven ESDM

ecosystem platform.




Problem

Core Problem : Electronics Setup Iis Fragmented
Today companies deal with: Separate consultants
Different manpower agencies, Independent
certification bodies, Technology vendors, Lean
experts, HR advisors, no structured value / ROI
driven training program.

Struggle with : Delayed plant setup, Wrong
technology selection, Skilled manpower shortage,
Compliance & certification delays, Culture &
Discipline, Inefficient processes, Poor Lean & TPM
culture, Cybersecurity risks, Weak business
development pipeline , blame games, work after
followup culture.
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Integrated
Solution




Op Ex Subscri

3

Rs.75,999 Rs.99,999

Services ( Monthly ) Services ( Monthly ) Services ( Monthly ) Services ( Monthly )

e Virtual review of e Monthly 1 plant visit Monthly 2 plant visit Monthly 2 plant visit
monthly KPI's 5S & Lean Audit Virtual COO Support Virtual COO Support

e Advisory on 4 Hours training Daily replies on Whats Daily replies on Whats
improvements Lean KPI reviews app groups app groups

e Expert advise on 3 PQCMS 16 hours online training 32 hours online
problem statements Improvement PQCMS total training

e 4 hoursonline advisory transformation PQCMS total
training transformation

Diagnose - |dentify losses Design » Create systems

Our Simple 4-Step Approach Deploy » Implement on shopfloor Drive » Monitor & improve



ROI Driven trainings

5S + 4S Total implementation : 2 days @ Rs.30,000
Kaizen Eye program with total documentation : 2 days @ Rs.30,000

Operational excellence mastery program : 6 days @ Rs.1,00,000
ISO9001 / IATF 16949 / 1ISO13485 / AS9100 awareness program : 1 day @ Rs.20,000

Core tools ( APQP , PPAP , MSA , SPC, PFMEA - VDA 6.3, Control plan : 5 days
Certified Lean professional : 3 days program @ Rs.1,00,000

Certified Six Sigma green Belt : 4 days program @ Rs.1,00,000

Certified TPM professional : 4 days program @ Rs.1,00,000

Zero defect road Map : 3 days program @ Rs.1,00,000

Cost reduction program : 1 day program @ Rs.40,000

ESG Awareness Program : 1day program @ Rs.40,000 ( online)

Employee wellness program : 1 day program @ Rs.25,000

Industrial Safety : 1 day program @ Rs.25,000

Soft / life skills skills ( Perosnality , goals, stress, relationship , communication,
discipline, code of conduct ) : 1 day program @ Rs.30,000




Technical Trainings

Certified Soldering technician : ESSCI Certification : 1 day program @ Rs.3800 / person
Certified PCBA Visual Inspection Technician :1day @ Rs.3,800 / person

PCBA debug technician : 1 day @ Rs.4,800 / person

Certified SMT line technician : 5 days @ 10,000 / person

EMS startup certification program : 30 days @ 40,000 / person

Process compliance certification program : ESD , MSD , RoHS , Handling & storage,
process controls : 2 days @ 40,000

OEE / Productivity Improvement program : 1 day @ Rs.20,000

EMS ESG practices : 1 day @ Rs.20,000

COPQ & 8D management: 1day @ Rs.20,000

Costing : 1 day @ Rs.20,000

Finance @ Cost control : 1 day @ Rs.45,000

Supply chain and Inventory management : 1 day @ Rs.45,000

EMS Discipline : 1 day program @ Rs.20,000

EMS Qualification audit skills : 1 day program @ Rs.25,000

EMS Business development / marketing skills : 1 day program @ Rs.25,000

PCB Design : 3 months hybrid program @ Rs.40,000 / person




Execution + Advisory

Fully integrated
Ecosystem development
Single window
accountability

Skilled manpower pipeline

Strategic
Impact

e Faster time to market

o Skilled workforce pipeline

e Reduced CAPEX risk

e Compliance-ready operations
e Improved productivity & OEE
e Export-ready manufacturing

e ESDM cluster development

e Job creation

e Global competitiveness

e Semiconductor ecosystem
strengthening



Growth Vision

3-Year Strategic
Goal

Develop 50+ ESDM factories

Enable 5 global OEM setups

Create 10,000+ skilled workforce pipeline
Build 2 ESDM clusters




Contact
Our Company

@ Sri control chowk , Dhayari, Pune - 051

% +91-8605008590 , + 91-8482928067

www.reallygreatsite.com
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®

SMT & Post SMT plant setups
funding for business I

3 plants turnaround & EBITDA >

3200 Cr operations handled
8-13% cost reduction

Mentor to 500+ engineers Transform Your Electronics Manufacturing Setup - End-to-End
TPM , Lean , Six Sigma Expertise . - AP ) -
|.ed EExecuicd OFEx Mode) Execution Support . www.zillionlink.in

Worked as plant head, AVP , CEO

Dr.Gajanan CK

Co-Founder - Zillion Integra
END SLIDE

let us work for your growth Visit Our Website @
+91-8605008590 www.zillionlink.in
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